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Why a Community Strategy?

The Faculty of Health is committed to developing partnerships and working relationships with the local community – that includes community health and social service agencies, all levels of government and private sector organizations in the Greater Toronto Area (GTA), Ontario and nationally - to create meaningful connections that support experiential education and research opportunities.  The Faculty’s first strategic plan (2007) made a commitment to connect with local partners. Partnership development that supports experiential education and research within the local community by faculty members has grown significantly in the first 8 years. The Faculty of Health has also set priorities to form new and innovative partnerships with a diverse array of communities and special populations while addressing community-identified needs and our partners’ priorities.  This aligns with York University’s priorities to connect with our local community to foster the University’s contributions, enhance its relevance and support the expansion of diverse experiential education and research opportunities.
Vision and Goals that guide our Community Strategy
	Vision, Mission and Principles for International Health 

	Vision

Aim
Goals

Values
	Our vision is to develop an engaged network of community partners with a diverse range health and social service agencies, all levels of government and private sector organizations in order to create meaningful relationships that support our students’ experiential education and foster local research contributions in the GTA, Ontario and nationally.
We will promote and advance the Faculty of Health’s education and research through outreach to and collaborative initiatives with local, provincial and national organizations.
We will engage in activities that enrich the Faculty of Health’s local network connections and initiatives by:

1. Incorporating community initiatives into our curriculum;
2. Ensuring our programs respond to students’ interests in community engagement;
3. Developing faculty members’ capacity to engage in community research and scholarship through enhanced support systems; 
4. Growing a diverse network of engaged community partners.
Our guiding principles include equity, sharing of skills and insights, honoring community/practitioners’ knowledge, reciprocity through mutual benefit, safety of our students and faculty, and cultural sensitivity.

	
	


 Each goal is outlined below as to 12 month (2015-2016) and five year 2020 outcomes. 
Goal 1: Incorporating community initiatives into our curriculum

	Expected Outcomes

        12 months


	Expected Outcomes

5 years

	· Coordinate local community partnerships among programs across the Faculty of Health to support Experiential Education (EE).
· Encourage CDs to invite guest speakers and/or community partners to their class and to tie speakers’ contributions to reflective learning by making parking passes available to their guests.
· Collaborate with the York-TD Community Engagement Centre (CEC), Knowledge Mobilization Unit and other York units to identify local partners/initiatives that can inform the curriculum.
· Identify an alumni lead to facilitate building connections with a greater number of alumni working with key employers such as Ministry of Health and related government ministries, Local Health Integration Networks (LHINs) and health and social organizations.
· Build on existing internal partnerships developed through Nursing and share their logistics savvy/best practices to create diverse types of EE opportunities for FoH programs.
· Build on existing external relationships and partnerships developed across faculties at York University to expand the range of EE opportunities for FoH programs.
· An EE coordinator is hired to support the Global Health Program.
· Explore local opportunities for continuing education and professional development through HLLN.
	· Student EE opportunities – including community-based learning, and ‘hands-on’ work opportunities - expand across all units and programs.
· Develop events/opportunities to showcase community engaged scholarship by FoH faculty members, including sharing of best practices and leveraging of community-based research networks for EE opportunities.
· Alumni lead connects with alumni and supports EE Coordinators in building relationships with alumni who facilitate EE opportunities in the organizations in which they are employed.
· An electronic database of community partnerships in the Faculty of Health and at York University are developed to support coordinated unit/program outreach to local organizations. The database includes the contact information for the faculty member currently engaged with the organization so that FoH and York University programs coordinate their outreach to each organization.
· All programs and units have greater access to a dedicated EE Coordinator.
· EE coordinators connect with internal (Faculty of Health) and external (other Faculties at York University) EE Coordinators to build on and strengthen current FoH and York University community partnerships.

· HLLN offers a range of programs for the local market



Goal 2: Ensuring our programs respond to our students’ interests in community engagement
	Expected Outcomes

        12 months

	Expected Outcomes

5 years

	· Propose a plan to develop the supports undergraduate students need to engage in the EE continuum that ensures their preparedness for community-based learning and practicums.
· Develop plans to support undergraduate students seeking to engage in an internship. 
· Investigate supports needed for graduate students to collaborate with local community organizations in primary data collection and access to secondary data.

· Increased communication of community-based EE opportunities to undergraduate and graduate Health students 
· Pan-university cross-disciplinary programs agree to collaborate with key local organizations.
· Establish relationships and agreements with a broader range of Community Colleges that support specific FoH programs.
· Identify an alumni lead for the Faculty of Health

	· Implement a plan that supports undergraduate students’ skills in engaging in the EE continuum that supports them in developing competencies in ethics, etiquette, cultural sensitivity, etc.  through gradual exposure to EE strategies as they progress through their program.
· An academic support system is developed for undergraduate students seeking to engage in an internship in collaboration with the Career Centre, including advising needs.
· A template of resources is developed to support graduate students that wish to collaborate with local community organizations in primary data collection and secondary data access.
· Scholarships for graduate students studying issues in collaboration with local community organizations have been launched.

· Create a community partnership website that highlights current opportunities.
· Structures are in place to facilitate pan-university cross-disciplinary program  collaboration with key local organizations e.g. music and healthy aging.
· Educational program partnerships with Community Colleges include pre- and post- program articulation agreements. Additional faculty-level supports are put in place to leverage relationships with Community Colleges to create and implement pre- and post- program articulation agreements.
· Develop a strategic plan for alumni outreach with guiding principles in collaboration with Associate VPs Development and Students.
· Create unit-level and a FoH alumni mailing list.
· Alumni email and mail-outs include opportunities to for alumni to mentor undergraduate students. 
· All FoH programs establish an alumni Linked-In group (or alternate electronic communication vehicle) to foster communication between students and alumni.
· Establish a program of alumni-undergraduate student mentorship in all units and programs.



Goal 3: Developing faculty members’ capacity to engage in community-based education and research through enhanced support systems
	Expected Outcomes

       12 months


	Expected Outcomes

5 years

	· Communication strategy to support faculty members’ interest in community engagement is developed.
· Develop an undergraduate course template for theme-focused EE that allows faculty members to mentor groups of students engaged in community service learning and community-based research in the Department of Psychology, and Schools of Kinesiology and Health Science and Health Policy and Management. e.g. HLST 4900 Project Management: Field Experience 
· Proposal for a Community Visiting Scholar Partner in Residence to the Faculty is developed.
· Develop a proposal for faculty, post-doctoral and graduate student community research including new funding mechanisms such as Community Research scientist positions, fellowships and sabbatical awards.
· York University supports community engagement as an institutional research priority – capacity development workshop conducted.
· The need for new faculty complement to engage in community health research is identified.
· Faculty of Health promotes a positive approach to community engagement for the university.
· An inventory of community funding sources is developed that faculty members are eligible for as principal investigators in collaboration with Vice President Research and Innovation and circulated to faculty members.
	· Communication strategy is established, tapping into the CEC’s Community-Engaged Scholarship Working Group, and the Teaching Commons EE workshops.
· Implement an undergraduate course template (3.0 and 6.0 ) for theme focused EE that allows faculty members to mentor groups of students engaged in community service learning and community-based research in the Department of Psychology, and Schools of Kinesiology and Health Science and Health Policy and Management.
· Community Visiting Scholars Program is implemented.
· Faculty members liaise with the Community Resident to develop curriculum to support community initiatives and student learning goals.  
·  Faculty, post-doctoral and graduate student community research engagement grows through new funding mechanisms such as Community Research scientist positions, fellowships, and sabbatical awards.
· York University supports community engagement as an institutional research priority through increased targeted funding initiatives.
· Faculty complement is hired to engage in community health research and to support EE initiatives.
· Incentives are established that encourage faculty involvement in collaborative community research during sabbaticals.
· Increased Faculty capacity to support local scholarship.
· Faculty members’ local community research is funded by tri-council and local awards with funds ear-marked for grassroots organizational partners e.g. in Jane and Finch and other under-resourced partners. 




Goal 4: Growing a diverse network of engaged community partners
	Expected Outcomes

       12 months


	Expected Outcomes

5 years

	· An environmental scan is completed of all current partnerships for educational and research purposes.
· Identify priority local community organizations, including Non Governmental Organizations (NGOs) with whom we will develop strategic partnerships across health and social service sectors that will advance educational and research goals. 
· Expand relationships with private sector firms (next 2 years). 
· Develop public, non-profit and private sector partnerships to support scholarships, endowed research chairs, and research funding.

	· Build an increased number of local community partnerships that support Faculty of Health programs and allows FoH to contribute to community partners’ priorities recognizing the potential for learning and research goals to be gained through a collaborative approach.
· A database of FoH MOU’s involving community partners is established for both EE and research.
· Private sector partners agree to accept a number of undergraduate students in the Department of Psychology, and Schools of Health Policy and Management and Kinesiology and Health Science and professional masters’ students for internships annually.
· Leverage agreements with community partners to attract more scholarships, endowed research chairs, and research funding to which community partners’ initiatives contribute.
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