
 1 

Proposal to Establish a School of Global Health in the Faculty of Health 
DRAFT of October 18, 2019 

 
Introduction 
 
The Faculty of Health seeks approval to establish a School of Global Health as a new 
academic unit. It would be the first dedicated School of Global Health (SGH) in Canada, 
and among a small handful in the world.     
 
Global health emerged and codified as a permeable yet distinct practice and academic 
discipline over the last thirty years. It is concerned with the global forces, factors and 
actors which shape health including health determinants and challenges, as well as 
multi and transnational opportunities and interventions.  It is best – but not exclusively – 
understood and addressed at the level of the global commons. It is generally distinctive 
from international health which is directed at aiding challenges within an individual 
nation to improve health and health care.  From an academic perspective, global health 
is a transdisciplinary field situated at the nexus of multiple disciplines such as medicine, 
public health, health sciences, law, and social sciences (including international policy 
and relations, economics and political science).  It uses mixed methods in research and 
requires problem-based skill, knowledge and fluency across these domains to achieve 
relevance and excellence in research, policy and practice. Despite this, the great 
majority of global health programs and research projects are nested within schools of 
medicine or public health.  York’s distinctive advantage is to create an independent, 
multi-disciplinary School which enables students and faculty to explore a greater array 
of perspectives and solutions to global health challenges.  
 
Vision for Global Health   
 
The mission of our global health initiatives within the Faculty of Health is to enhance 
human health, health equity, healthcare and wellbeing by engaging in research and 
developing and sharing innovative ideas and solutions to address significant global 
health challenges; supporting the development of informed, skilled and compassionate 
global health leaders, policy makers and practitioners; and facilitating transformational 
partnerships with people and organizations who share our values and goals for global 
health. We welcome and proactively facilitate collaboration across York University as 
well as other local, national and international partners.  This mission will be pursued in a 
manner intended to encourage, support, and enable success in the Faculty of Health as 
well as other research centers, Faculties and programs.  
 
The Faculty of Health’s goal in creating a new School is to create and support a stable 
administrative infrastructure which facilitates the growth and interdisciplinary nature of 
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Canada’s contribution to global health.  Senate’s establishment of the Dahdaleh 
Institute for Global Health Research provides an institutional platform to support and 
encourage cross faculty global health research around specific themes and strengths.  
However, ORUs can neither hire faculty nor offer the academic programs which 
generate the income required to hire faculty and offset the costs of research 
infrastructure.  By approving a BSc and a BA program in global health for launch in 
September 2014, Senate created the first undergraduate programs in global health in 
Canada. These programs are enabling us to establish a new School which will serve as 
a sustainable administrative platform to grow the size and impact of our global health 
academic programs, and by extension, our research impact, community/global 
engagement and service.   
 
We seek approval to: 

1. Establish a School of Global Health as a new academic unit within the 
Faculty of Health, effective July 1, 2020. 

2. Transfer the BA and BSc degree programs in Global Health from the 
Faculty of Health Dean’s office to the new School of Global Health, effective 
July 1, 2020.  

 
 
Rationale and Resources for a New School of Global Health 
 
Summary of our progress to date.   
Over the past six years, the Faculty of Health has undertaken several actions to 
advance global health.  It has: 
 

• designed and implemented Canada’s first undergraduate program in Global 
Health in 2014. The first cohort of students graduated in the spring of 2018.   

• built a growing cadre of placement options for global health students in 
organizations such as the WHO regional offices, international aid and 
humanitarian organizations, health agencies, and academic institutions in 
countries such as Belize, Costa Rica, England, Ethiopia, Germany, Granada, 
Haiti, Jordan, India, Scotland, Sri Lanka, Trinidad and Tobago, and the United 
States.  

• established a pool of money to provide financial assistance to students who wish 
to experience an international placement;  

• recruited two of Canada’s leading global health researchers and practitioners:  
Professors James Orbinski and Stephen Hoffman to complement our existing 
faculty expertise and interest.  
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• recruited an additional five net new full-time professorial stream faculty members 
from multiple disciplines and areas of global health expertise;   

• supported the University to establish the Dahdaleh Institute for Global Health 
Research, a university-wide ORU;  

• attracted and hosted the Global Strategy Lab and the CIHR Institute for 
Population and Public Health;  

• supported a proposal to host a World Health Organization Collaborating Centre 
for the Global Governance of Antimicrobial Resistance;  

• established a Task Force to design innovative graduate programs in Global 
Health;   

• actively explored international and global health partnerships (beyond student 
placements) in countries such as Ghana (as a portal to Africa), Trinidad and 
Tobago (as a portal to the Caribbean), Norway and Germany (as portals to the 
EU), the UK, and India; and  

• increased our understanding of and potential connections around global health 
issues by more than doubling our intake of international students over the last 
three years.    
  

i. Degree Programming in Global Health 
The undergraduate BA and BSc programs in global health are interdisciplinary degrees 
whose core and elective courses are jointly delivered by faculty from Health, 
environmental studies, math, biology, computer science, chemistry, physics, and social 
sciences and others.  
 
Currently hosted in the Office of the Dean of Health, the program is governed by a 
Global Health Executive Committee comprised of the Coordinator of the program, 
Chairs of the Schools of Health Policy and Management, Kinesiology and Health 
Science, and Nursing along with the support of the Dean and a Special Advisor to the 
Dean. The program has been highly successful, attracting new students to the Faculty 
and achieving steady growth in enrolments (see section ii). Maclean’s magazine 
referred to Global Health as “one of York University’s stand out programs.”  
 
While the current governance and administrative processes enabled the program to 
quickly establish itself, the creation of a School of Global Health will enhance program 
quality, student experience, profile, and innovation.  For example, it would ensure that 
the global health program has the same level of academic oversight as other academic 
programs in the Faculty of Health.  A new School ensures the program’s interests and 
perspectives are represented on key Faculty Council Committees and Senate. It 
ensures core courses are taught by faculty with focused expertise in global health rather 
than by faculty from other academic units who have shared interests and 
responsibilities, limited term contract faculty, visiting scholars, and sessional instructors, 
as has been the situation recently.  Dedicated professorial faculty associated with a 
School ensures the majority of instructors are engaged in global health research which 
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creates research opportunities for students.  A new School dedicated to global health 
will improve our ability to attract world class global health scholars who would otherwise 
have concerns about the focus of their teaching, the ability to attract graduate students, 
tenure and promotion requirements, etc. The School would maintain a multi-disciplinary 
focus by hosting a core group of scholars and instructors with an array of expertise (see 
Table 1), as well as continuing to utilize the broad expertise of persons with cross 
appointments, and by utilizing courses taught by faculty in other Schools and 
Departments within and beyond the Faculty of Health.   
 

ii. Degree Programs to be Transferred to the School 
Coincident with the establishment of the School, the following degree programs/options 
would be transferred from the Office of the Dean to be housed in the School of Global 
Health.   
 

• the BA and BSc Honours and Specialized Honours programs in Global Health 
• the Honours Minor option in Global Health 

 
These are the first undergraduate degree programs in Canada to combine a core body 
of knowledge in global health with specialized options in: global health promotion and 
disease prevention; global health policy, management and systems; global e-health;  
and global health and the environment. A non-specialized Honours Degree option 
allows for major-minor combinations within or outside the Faculty of Health. 
 
The BA and BSc programs in Global Health would provide the mainstay of financial 
resources necessary for a School of Global Health. Current enrolments are shown in 
Figure 1. It is unlikely that a School of Global Health would have the means to be 
sustainable unless it hosted the BA and BSc programs in global health.   
 
Figure 1 
Global Health Majors Enrollment (Head Count; Domestic + Visa)  
Bachelor of Arts and Bachelor of Science, 2014/15 to 2018/19 
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iii. Accommodation of Students 

Students currently enrolled in either the Major or Minor programs in Global Health will 
see no change in their degree program.  In the longer term the dedicated oversight and 
more autonomous resources associated with a School should enhance program quality, 
student experience, and curricular innovation.  For example, a core group of faculty 
members and staff will enhance continuity for students.  Dedicated professorial faculty 
provide more opportunities for students to become involved in global health research. 
Global health faculty can assist in using their contacts to create experiential learning 
opportunities and exchanges, as well as graduate school references and employment 
referrals.   
 

iv. Potential Graduate Programs 
A Faculty of Health Task Force has been developing a proposal to create a highly 
innovative PhD in Global Health. A Notice of Intent for the doctoral program was 
approved in April 2019 by the Vice-Provost Academic and Senate, and the development 
of the proposal will proceed over the next year.   
 
The vision for the new PhD in global health is to foster scholarship that contributes 
insights and critical problem-solving skills focused on how the world can collectively 
address the most pressing global health challenges of our time, through collaborative 
leadership. The program will support academic research and mid-career professionals. 
The objective is to enable graduates to work in the interface between science and 
governance in order to realize research impact on policy and practice.  Depending upon 
the final program design (e.g., if entry to the PhD is direct from an undergraduate 
qualification), it may also be desirable to develop a master’s program as well.   
 
Consultations and approval for a new graduate program in global health will be sought 
through a separate process and after a decision has been made about the formation of 
a School of Global Health.  
 

v. Global Health Scholarship 
Affiliation with Dahdaleh Institute for Global Health Research.  The academic 
mission of a new School would add to and complement York’s research agenda and 
infrastructure to enhance global health research in several ways.  First, as noted in the 
previous section, the School provides an administrative home to increase the number of 
faculty members with specific interest and expertise in global health research.  Second, 
the resources generated through the School’s academic programs in global health 
would help cover the salary and benefit costs of faculty and staff.  It would also provide 
additional office and research space dedicated to global health.  To enhance 
connectivity and synergy, we have created a suite of offices in the same building as the 
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Dahdaleh Institute for Global Health Research, the CIHR Institute for Population and 
Public Health, and the Global Strategy Lab and a WHO Collaborating Centre.  Third, the 
School would provide a logical, focused administrative host for graduate programs in 
global health. These graduate programs would include both professional and 
research/academic pathways for graduates.  Finally, the School would help raise the 
profile of global health at York and enrich institutional research partnerships and 
networks.       
 
The momentum of the Global Health Program attracted a $20 million donation from 
alumnus Victor Phillip Dahdaleh to establish the Dahdaleh Institute for Global Health 
Research (DIGHR) as a University-wide Organized Research Unit. The Faculty of 
Health is proud to be one of the sponsoring Faculties of the Institute. The DIGHR’s 
three research themes include Global Health & Humanitarianism, Planetary Health and 
Global Health Foresighting.   The Institute Director is Dr. James Orbinski, a leading 
scholar in global health and a proposed member of the new School who has extensive 
leadership, advocacy, and research experience in global health. Dr. Steven Hoffman, 
another proposed member of the new School is the Director of the Global Strategy Lab 
in DIGHR, and the Scientific Director of the Canadian Institutes of Health 
Research's Institute of Population & Public Health. With the support of the Faculty of 
Health and DIGHR, Professor Steven Hoffman recently led a proposal to establish a 
World Health Organization (WHO) Collaborating Centre on Global Governance of 
Antimicrobial Resistance that will enable and deepen collaborative research with the 
WHO with global reach.  Professorial faculty members in the new School would benefit 
from and/or contribute to these various global health research initiatives.  
 

vi. Faculty Complement for the School of Global Health 
Course development and teaching assignments are based on the following principles: 
(1) program quality, sustainability and student experience are best served by ensuring 
there is a stable group of dedicated faculty specialists in global health; (2) the 
curriculum should not duplicate courses offered through other units; (3) global health 
requires multi-disciplinary perspectives; and (4) students benefit from broader education 
through electives such as general education requirements.  With this in mind, core 
courses in the program (and offered by faculty appointed to the new School) include: 
foundations of global health, global health policy, global health research methods and 
measurement, the determinants of health, chronic diseases and care, communicable 
diseases and care, epidemiology for global health, health promotion in a global context, 
health care planning for communities, program evaluation, global health governance 
and leadership, global health ethics, health and human rights, a field practicum, and a 
capstone project.  Courses such as anatomy and physiology would continue to be 
taught by faculty from other units within the Faculty of Health.  Various electives would 
be fulfilled by taking courses in other Faculty of Health programs (nursing, kinesiology, 

https://globalstrategylab.org/people/steven-hoffman
http://news.gc.ca/web/article-en.do?nid=1104459&tp=1
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psychology) and Faculties (e.g., math, economics, environmental studies, chemistry, 
biology, physics, computer science, LA&PS gen eds.).   
 
Table 1 summarizes the list of faculty members who would be affiliated with the School 
and their disciplinary backgrounds, expertise and research interests.  It is broken down 
by full members, and those with cross appointments (i.e. faculty whose primary 
appointment is in another unit).  As per their offers of appointment and discussions 
during the hiring process, five core faculty were initially appointed to existing units with 
the Faculty of Health but would move into a new School of Global Health, should it be 
approved.  The two remaining core Faculty members (Orbinski and Hoffman) have 
indicated a desire to change their appointment into the new School, should it be 
approved.  Other faculty have indicated their interest in a cross appointment with the 
new School, should it be approved.   
 
Table 1 

Faculty members Area of Expertise and Scholarship 
Amrita Daftary, Assistant Professor 
 

Community Health and Health Policy. Amrita 
uses qualitative methods to study tuberculosis 
and HIV policy and practice, quality of care, and 
the structural determinants of tuberculosis 
stigma. She contributes to the human centered 
design and evaluation of interventions in South 
Africa and India, and will lead a 
transdisciplinary centre on tuberculosis at the 
Dahdaleh Institute for Global Health Research. 

Oghenowede Eyawo, Assistant 
Professor 
 

Global Health Epidemiology and Public 
Health. With training in epidemiology, 
population and public health, his research 
interest is focused on precision-based global 
health and the application of epidemiological 
methods to examine patterns of morbidity, 
mortality and their potential effects among 
vulnerable populations of children, women and 
men. Dr. Eyawo is an expert advisor to the 
Global Burden of Disease Study (GBD), the 
largest accumulation of health data in history. 

Steven Hoffman, Professor 
Director, Global Strategy Lab 
 

Global Health, Law, and Political Science.  
Scientific Director of the Canadian Institutes of 
Health Research's Institute of Population & 
Public Health. He is an international lawyer who 

http://news.gc.ca/web/article-en.do?nid=1104459&tp=1
http://news.gc.ca/web/article-en.do?nid=1104459&tp=1
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specializes in global health law, global 
governance and institutional design. His 
research integrates analytical, empirical and big 
data approaches to craft global regulatory 
strategies that better address transnational 
health threats and social inequalities. He is the 
Director of the WHO Collaborating Centre on 
the Global Governance of AMR.  

James Orbinski, Professor  
Inaugural Director, Dahdaleh 
Institute for Global Health Research  

Medicine.  Fosters scientific research and 
technological innovation, and social science 
research to engage critical problem solving 
around  1) Planetary Health, 2) the clinical 
public health effectiveness of Humanitarian 
response, and capacity in 3) Global Health 
Foresighting. This research includes modelling 
the health impacts of climate change; use of 
artificial intelligence in optimizing safe water in 
humanitarian crises; exploring the history and 
politics of global health and humanitarianism 
with a view to participating in shaping future 
research, policy and practice; exploring the use 
of distributed ledger technology for improved 
humanitarian supply chain management in 
humanitarian crises;  policy and practice on 
Antimicrobial Resistance, and 21st Century 
ethical and governance challenges in Global 
Health. 

Tarra Penney, Assistant Professor 
 

Health Systems Program/Policy Evaluation. 
Her research focuses on generating population 
level evidence for addressing the global 
syndemic of obesity, undernutrition and climate 
change. She uses systems thinking and 
multiple methods to evaluate national policy 
and explore the role of the commercial sector in 
fostering healthy, sustainable and equitable 
food systems. She will be a member of 
the Dahdaleh Institute of Global Health 
Research. 

Mathieu Poirier, Assistant 
Professor 

Social Epidemiology.  His work ranges from 
evaluating international laws using a framework 
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 of global legal epidemiology, to developing 
innovative transnational health equity metrics 
and generating policy-relevant research on 
social determinants of health. He has led 
collaborative research projects throughout Latin 
America and the Caribbean and will be a 
member of the WHO Collaboration Centre on 
the Global Governance of Antimicrobial 
resistance. 

Adrien Viens, Associate Professor 
 

Global Health Policy.  His research focuses 
on global health ethics and law, with a 
particular interest in demonstrating how 
philosophical analysis and regulatory theory 
should shape how we approach different issues 
within global health policy, practice and 
research (especially infectious diseases, 
disasters, health promotion, harm reduction). 
He will be a member of the Dahdaleh Institute 
of Global Health Research, the WHO 
Collaborating Centre for the Global Governance 
of Antimicrobial Resistance and the Global 
Strategy Lab. 

Faculty who have expressed interest in a Cross-Appointment to Global Health 
Claudia Chaufan, Associate 
Professor 

Health Policy and Medicine. An 
interdisciplinary background that spans 
medicine, sociology, philosophy and political 
economy.  Her research incorporates an 
analysis of struggles against colonialism, 
imperialism, and capitalist globalization, and 
their implications for global health policy and 
equity.  Current projects include an assessment 
of the corporatization of global health 
governance, a cross-national analysis of the 
ideology of moral hazard, and an assessment 
of active learning in global health instruction. 

Paul McDonald, Dean and 
Professor of Health Policy and 
Management    

Public Health, Health Promotion, and 
Psychology.  Trans-disciplinary expertise is in 
the development and evaluation of population 
level interventions (e.g., policy, programs, 
communication campaigns) for the prevention 
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of chronic illness such as cancer, 
cardiovascular diseases, respiratory diseases, 
diabetes, and mental illness.  He has also been 
involved in knowledge exchange and the 
capacity building for public health.  He has 
advised multiple national governments (e.g., 
New Zealand, Australia, the UK, the US, Israel) 
and agencies in areas such as tobacco control, 
public health, and health services.  He is on the 
DIGHR Board of Directors.   

Beryl Pilkington, Associate 
Professor School of Nursing. 
Inaugural Coordinator, Global Health 
Program 

Nursing.  Her professional background is in 
maternal-child nursing and women’s health. Her 
most recent research focused on community 
health in the refugee camps in Dadaab, Kenya, 
and informed the development of a new BSc 
Community Health Education program at Moi 
University. She is currently working with 
colleagues at the University of Health and Allied 
Sciences (UHAS) in Ho, Ghana, to establish a 
partnership focused on increasing access to 
graduate education in Nursing. 

Shahirose Premji, Professor 
Director of the School of Nursing  

Nursing.  Program of research investigates 
psychosocial, cultural and environmental 
factors as both risk factors and targets of 
intervention to prevent preterm birth in women 
in low and middle-income countries (Pakistan, 
Kenya, Tanzania). Her research also explores 
the transition of care of late preterm infants 
from hospital to community, and 
implementation research in integrating 
screening and management of depression 
within primary health care (China). 

Harvey Skinner, Professor and 
Founding Dean of the Faculty of 
Health  

Psychology.   Broad experience in behavior 
change at individual, organizational and 
systems levels with a special interest in global 
health. He is Chair of the Board of the Canada 
International Scientific Exchange Program 
(www.cisepo.ca) leading peacebuilding through 
health initiatives in the Middle East. Dr. Skinner 
was principal investigator of the Connected 
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Health and Wellness Project - a cloud-based 
software system that enables collaborative 
health and wellness management. 

Mary Wiktorowicz, Professor  
School of Health Policy & 
Management 

Health Policy.  Research focuses on global 
health governance including the design of 
comparative frameworks to evaluate models of 
global health governance that shape the 
development of international agreements, 
standards and accountability mechanisms to 
address collective action problems. She is a 
member of the DIGHR board and will be a 
member of the WHO Collaboration Centre on 
the Global Governance of Antimicrobial 
resistance. 
  

 
vii. Administrative Support. 

The administrative staff currently engaged in the Global Health Program (Program 
Assistant 1.0; Operations Manager 0.5) will continue to support the new School. The 
decanal statement of support confirms the necessary dedication of resources for the 
non-academic staff. In addition, like all other academic units, the Dean’s Office in the 
Faculty of Health will provide shared staff to support services such as student advising 
and success, student recruitment, experiential learning, research, teaching and 
curricular innovation, HR, finance and budgeting, development and advancement, 
facilities management, and communications.    
 

viii. Projected Financial Resources and Budget.   
 

Current projections indicate enrolment in the global health programs will grow to 
approximately 390 FFTEs (501 heads) in the fall of 2019.  With additional marketing, the 
higher profile associated with a new School, greater international reach, the benefit of a 
growing alumni base, potential new graduate programs, and the potential to create joint 
majors and minors with other programs and Faculties, there is clear potential for the 
enrolments to continue growing for years to come.    
 
If we assume 8% of students are international, and 27% of domestic students are in 
their first year, then the program would generate approximately $5,953,000 in annual 
revenue from tuition and provincial grants.  After paying shared service costs at the 
institutional and Faculty level, inter-faculty and intra-faculty teaching costs, and other 
miscellaneous obligations, it would leave approximately $1,900,000 in revenue. This is 
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enough financial base to support the salary and benefit costs of the seven core faculty 
in Table 1, 1.5 FTEs of staff support, as well as stipends and releases for administrative 
leaders, support for graduate teaching assistants, basic operating costs not covered by 
the Dean’s office, and a small residual to hire sessional instructors to cover faculty 
leaves and sabbaticals. Pending retirements of three senior faculty member over the 
next three years will provide future budgetary flexibility.   
 

ix. Space and Computing  
The School would be in a contiguous suite of 14 offices/rooms (approximately 2,000 
square feet) on the 5th Floor of the Dahdaleh Building.  This is enough to host all current 
faculty members (except Orbinski and Hoffman who have pre-existing fit for purpose 
office and research space on the second floor the Dahdaleh Building), three of the joint 
faculty members (the others have existing offices in their home departments), two staff, 
as well as potential grad students, research staff and guests.  Given the close affiliation 
with the DIGHR, the location has the advantage of being in close proximity to the 
Institute on the 2nd floor of the Victor Philip Dahdaleh Building. 
 
Computing needs will be addressed through the Faculty of Health’s contract with UIT 
which provides computing support services on a fee for service basis outlined in an 
Internal Service Agreement.  The arrangement allows for the provision of high-quality 
service coupled with flexibility to allow the Faculty to grow and alter its service demand, 
and allowing for financial flexibility.  Service delivery is managed jointly by an assigned 
UIT Client Solutions Manager and the Faculty’s Executive Officer.  The agreement 
covers a wide array of services that range from personal computing needs of faculty 
and staff, teaching computing labs, common Faculty facilities, course websites, e-
learning initiatives, and highly specialized development and consulting 
services.  Special projects which require IT support above the standard services 
included in the agreement are arranged between the Faculty and UIT as required.   
 
 
Relationship to UAP, SRP and SMA 
 
The new School of Global Health and its current and proposed academic programs 
align with the York University Academic Plan (UAP) (2015-2020) in that they are 
progressive, offer innovative approaches to undergraduate and graduate education 
whose goal is to solve problems and develop new understandings and solutions to 
enhance social justice, equity and the public good.  The new School will contribute to 
our aim to increase internationalization.  In developing leading-edge innovative 
solutions, these programs will attract the highest calibre of applicants. Such innovation 
will support academic quality, student success and engagement to multilateral 
organizations such as the WHO, as well as nongovernmental organizations (NGOs), 
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governments and the private sector. The goals of the UAP refer specifically to Global 
Health as an innovative new area in which York is uniquely positioned to demonstrate 
leadership in innovation by: “Strengthening York’s institutional gravitas by fulfilling its 
commitment to improve and demonstrate the quality of our academic programs and 
research including the development of exciting new areas where York can demonstrate 
leadership such as global health…” (page 9). The UAP further emphasizes 
strengthening comprehensiveness and interdisciplinarity by developing innovative 
degree programs including those in health. The UAP also encourages the creation of 
more Faculty-spanning curricula that draw on more than one academic unit. The 
transdisciplinary nature of the programs that the School of Global Health will host are 
designed with a Faculty-spanning approach as a fundamental tenet.  
 
From the perspective of the Strategic Mandate Agreement (2017-2020), the proposal 
supports York’s vision “to strengthen our reputation for pedagogical innovation and 
excellence” through innovative pedagogic approaches, research and scholarship as 
currently proposed (page 5). The BSc and BA Programs in Global Health and the 
proposed new PhD Program would enhance the reputation of York as a global centre 
for interdisciplinary and transdisciplinary scholarship to meet the needs of the global 
knowledge economy. Experiential education is embedded within these degree programs 
including a 4th year field practicum in the Specialized Honours BA/BSc program that 
creates the potential for meaningful experiences followed by a capstone course that 
consolidates student learning.  Students have the option of undertaking a global health 
relevant position in either a domestic or international setting.  The Faculty has a small 
travel fund to support students who wish to exercise the international option.  Finally, 
the Faculty is currently in discussions with international university partners to create 
exchange opportunities for undergraduate students.   
 
Administration and Governance of the New School  
 
As noted above, the undergraduate program has been led by a Coordinator advised by 
an Executive Committee and reports to the Dean of the Health Faculty. The Global 
Health Executive Committee, comprised of the Program Coordinator and the chairs and 
directors of the three Faculty of Health units and the Special Advisor to the Dean and 
Director, Global Health and Community Partnerships has offered the program oversight 
and guidance.  The current structure will remain in place until the School has been 
established and a new Director has been appointed. The current coordinator will provide 
support to the new Director for the first few months of the School’s operation.    
 
Consistent with the existing Schools and Department in the Faculty of Health, the new 
School of Global Health will have a Director. Because of its size, the Director will also 
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serve initially as the undergraduate program director.  She or he will report to the Dean 
of the Faculty of Health. The administrative structure will be revisited once a graduate 
program is approved and/or the undergraduate enrolment continues to grow.  As is the 
practice for other Schools and Departments within the Faculty of Health, the School of 
Global Health will establish a School Council with terms of reference. Our unit level 
Councils host regular meetings of departmental members and develop policies and 
procedures to organize unit level responsibilities.  For example, consistent with other 
academic Units in Health, the Council will facilitate the exchange of information, the 
development of a collegial environment as well as develop and recommend basic 
guidelines around workload, tenure and promotion criteria, etc. The Faculty of Health 
Council will amend its terms of reference to ensure appropriate standing committees 
(e.g., the Executive and Planning Committee, the Undergraduate Curriculum 
Committee, the Graduate Committee, the Petitions Committee, the Committee on 
Research and Awards, and the Committee on Examinations and Academic Standards), 
have appropriate representation from the School of Global Health, equivalent to those of 
other academic units.  The School Director will also serve as a member of the Dean’s 
Leadership Committee. To ensure students are engaged in the School, the new unit will 
assume responsibility for supporting a global health undergraduate student association.     
 
 
Consultations Undertaken 
 
Within the Faculty of Health.  From September 2017 to March 2019 a task force 
examined potential scenarios for the future governance of undergraduate and graduate 
global health programs. The options included: 1) maintaining the status quo; 2) moving 
global health into an existing academic unit in the Faculty of Health; or 3) creating a new 
School of Global Health in the Faculty of Health. The Task Force wrote and distributed a 
discussion paper which was circulated to all faculty members, staff and students in the 
Faculty of Health to set the stage for consultation.  The Global Health Executive 
Committee was asked to lead a consultation with members of the Faculty and make a 
recommendation to Faculty Council.  This was done primarily through a short e-survey 
which enabled respondents to provide open ended comments and choose between the 
options outlined in the discussion paper, as well as open dialogue with the Faculty 
Leadership Committee (which includes all Associate Deans, the EO, and School 
Directors and Chairs).   Sixty-five per cent of survey respondents favoured the creation 
of a new School of Global Health.  Based on the consultation results, and on the weight 
of the arguments, particularly those of faculty members with specific content expertise in 
Global Health, the Global Health Executive recommended to the Faculty of Health 
Council that it proceed with the creation of a proposal for a new school.  Creation of a 
new school would foster the most favourable conditions for sustaining the global health 



 15 

curriculum and pedagogy, grow the program by adding graduate training and research 
intensity in this area, grow research capacity; create a unique identity and ensure 
dedicated leadership on campus, nationally and (pertinent to this field) globally.  
 
In making its recommendation to create a new School of Global Health, the Global 
Health Executive Committee emphasized the history of collegiality which made the 
establishment of the Global Health BA/BSc program possible. All units in the Faculty of 
Health contributed to its formation, implementation and governance to date. The 
program’s success is largely due to the exemplary intra-Faculty collaboration and 
collegiality, along with its essential interdisciplinarity and multidisciplinarity.  As noted 
previously, these intra- and cross-Faculty collaborations will continue to flourish and be 
mutually supportive.   
 
After reviewing the Executive Committee’s report and recommendation, the Faculty of 
Health Council voted 95% in favour of developing a proposal to create a new School of 
Global Health. It was passed with the understanding that such a proposal would still 
need to be approved according to Senate and University guidelines for the creation of 
new academic units, including a final vote from the Faculty of Health Council.  This 
document is the result of the Faculty’s desire to create a formal proposal for a new 
School of Global Health.  
 
In mid July, invitations to review and comment on the draft proposal were sent to the 
Deans/Interim Deans of the Faculties primarily involved in related academic programs 
and research including Thomas Loebel (Grad Studies), Alice Horvoka (Environmental 
Studies), Mary Condon (Osgoode), Jane Goodyear (Lassonde), JJ McMurtry (LA&PS), 
and Esaias Janse Van Rensburg (Science). Invitations were also sent to Registrar Lucy 
Bellissimo; Huaiping Zhu, Director of the Centre for Disease Modelling; Sean Rehaag, 
Director of the Centre for Refugee Studies; and Jian Hong Wu, Director of ADERSIM.  
Feedback (all positive and supportive) was received from Dean Horvoka, Dean Loebel, 
and Director Rehaag, and incorporated into this document. Letters of support that have 
been received are attached.   
 
The October 10th version of the document was sent to the Provost for her review and 
feedback.  Concurrent with the Provost’s review, the draft proposal will be discussed at 
the October 18th  meeting of the Faculty of Health Council Executive and Planning 
Committee.  With the consent of the Provost and Executive and Planning Committee, 
the proposal and a notice of motion will be forwarded at least 14 days in advance of the 
November 6th meeting of the Faculty of Health Council.  A motion to approve the 
proposal to create a School of Global Health will be presented for consideration by 
Faculty Council at its regular scheduled meeting on November 6, 2019.  Faculty Council 
Approval for the new School and transfer of the related global health programs will be 
also require approval of the Provost, AAPRC, the Committee on Curriculum and 
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Academic Standards, Senate, the academic Resources Committee of the Board of 
Governors, then finally the Board of Governors.  
 
Letters of Support 
 
Paul McDonald, Dean of the Faculty of Health (attached) 
Professor Beryl Pilkington, Chair of the Global Health Executive Committee (attached) 
James Orbinski, Director of the Dahdaleh Institute for Global Health Research 
(attached) 
Stephen Hoffman, Director of the Global Strategy Lab (forthcoming) 
Alice Horvoka, Dean of Environmental Studies, (attached) 
Sean Rehaag, Director of Refugee Studies (attached)  
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October 10, 2019 
 
 
 
 
Lisa Phillips, Provost and VP Academic 
 
Members of AAPRC 
 
Members of Senate 
 
Members of the Board of Governors 
 
 
It gives me great pleasure to enthusiastically support the creation of a new School of 
Global Health within the Faculty of Health, and the proposal to transfer our degree 
majors and minor in global health to the new School.   
 
Global health as a rapidly expanding area of policy, practice, and research. It is 
necessary because of growing revelations about how health and disease are not 
subject to geographic or national boundaries.  Just as SARS, influenza spread rapidly 
around the planet, so too are chronic conditions such as cardiovascular disease, 
respiratory disease, cancer, mental illness, and the health impact of climate change. 
Attempts to improve health, control and treat disease necessarily require mutli-lateral 
cooperation and interventions.  The new School represents an important opportunity 
to continue building our presence, impact and academic excellence in global health.  
It is the logical next step in an evolution which began with the creation of Canada’s 
first undergraduate degrees in global health and the establishment of the Dahdaleh 
Institute for Global Health Research.   
 
The School will enhance our profile, academic programming, our faculty 
complement, and research intensity in this domain.  It’s design is consistent with 
York’s values, and academic plan.  Indeed, York is uniquely positioned to elevate our 
multi-disciplinary approach outside the confines of a medical school of school of 
public health.  We envision continued collaboration with and for multiple faculty 
members and students across campus.  The new School, the strategic growth of 
undergraduate enrolments and the introduction of graduate programs in global health 
are all key features of the Faculty of Health’s strategic and operational plans.    
The proposal to create a new School is the result of extensive involvement of our 
faculty.  It began with the report of a task force examining potential governance 
options for the global health programs, consultations with the Global Health 
Executive Committee, and the Faculty Leadership Committee and  with the 
overwhelming support of the Faculty of Health Council to create a proposal for a new 
school.  The proposal has been shared with and shaped by the feedback of key leaders 



across campus.   
 
Undergraduate enrolments in global health have been stable and provide the financial 
foundation to support the School, including a core group of faculty, staff, and various 
operating costs.  Indeed, the quality of student applying to the program has been 
excellent.  With the increased profile and stability expected to come from the School, 
we expect undergraduate enrolments will rise in the future, and provide the 
foundation to host a distinctive graduate program in global health.  This would, in 
turn, generate the resources required to support the continued growth of the School in 
terms of faculty, staff and other program support.   
 
The seven initial core faculty members have all given me an indication that they 
would welcome the opportunity to move their affiliations to the proposed new School 
of Global Health.  Staff to support the programs and the new School would remain at 
their current levels until the School can grow its enrolments.   The undergraduate 
curriculum will not be substantially altered until such time as we have the results of 
our first program review in 2021.   Participation of the School on key Faculty Council 
Standing Committees will help integrate global health with other programs.  The 
addition of core faculty and staff should enhance student support and experience.   
Finally, I am pleased to confirm that the Dean’s office will ensure that the new 
School continues to have access to Faculty supports at a level commensurate with our 
other academic units, including IT services, space, student advising and support.  
Office space and grad student accommodations for our five new faculty hires have 
already been secured on the fifth floor of the Dahdaleh Building.   
 
Please let me know if you have any additional questions or concerns. 
 
Sincerely, 

 
Paul McDonald, PhD, FRSPH, FCAHS 
Professor and Dean   
 
 
 
 
 
 
 









        October 18, 2019 
 
To whom it may concern: 
 

Re: Letter of support for a new School of Global Health at York University 
 

I am pleased to write this letter in strong support of the proposal for creating a 
new School of Global Health at York University. Based on my work at national and 
global levels, it is clear to me that creating such a school would be a bold move that 
will create the institutional arrangements and mechanisms needed for our university 
to achieve big impacts in this important and growing area. 

 
Global health has emerged over the past decades as a distinct field of 

scholarly inquiry, training and practice. This field is unique in its global scope, its 
applied focus on improving health equity, and intense interdisciplinarity. While its 
roots are usually traced to “tropical medicine” and its successor “international health”, 
today global health has come to encompass the many globally shared risks and 
responsibilities that require collective action to achieve good health for all. Global 
health attempts to understand and act on those health risks, determinants, 
responsibilities, and solutions that transcend national boundaries. 

 
Distinct fields like global health need scholarly homes for them to properly 

flourish. When looking across the Canadian landscape, it is evident that a School of 
Global Health at York University would be unique in numerous ways, including its 
situation within a Faculty of Health, its embrace of all disciplines, its location in one of 
the world’s most international cities, and its student body that comes from all over the 
world. Quite excitingly, there is simply no comparator in the Canadian or North 
American context; and only one possible comparator internationally (i.e., University 
of Copenhagen’s School of Global Health). Creating a new School of Global Health 
would situate York University to lead the world in intellectually nurturing this 
important interdisciplinary field for our globally interconnected future and further build 
on our university’s commitment to social justice and track-record for social impact.  

 
I am personally thrilled by the prospect of being part of a new School of 

Global Health and I hope to have the opportunity to help build it over the years to 
come. Please let me know if you have any questions or if I can be further helpful. 
 
Sincerely,  
 
 

 

Steven J. Hoffman BHSc JD MA PhD LLD 
Scientific Director, CIHR Institute of Population & Public Health, 
     Canadian Institutes of Health Research, Government of Canada 
Director, Global Strategy Lab / Directeur, Labo de stratégie mondiale 
Professor of Global Health, Law, and Political Science, 
     Faculty of Health and Osgoode Hall Law School, York University 
Visiting Fellow, Oxford Martin School, University of Oxford (2018-2019) 
Adjunct Professor of Global Health & Population, Harvard University 
steven.hoffman@globalstrategylab.org | +1-416-736-2100 x 33364 
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